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Epiplex Al-Powered GCC Transition &

Workforce Readiness Platform

HOW EPIPLEX ENABLES GCC
WORKFORCE READINESS

A 4-MONTH DELAY IN GCC
READINESS CAN COST
ENTERPRISES MILLIONS IN
LOST PRODUCTIVITY AND
OPERATIONAL INEFFICIENCIES.

1. Transition Intelligence
e Capture institutional and operational knowledge
e Reduce knowledge leakage during migration
e Minimize dependency on SMEs

THE GCC TRANSITION CHALLENGE

Modern GCC transitions often struggle to
balance workforce readiness with operational
continuity and execution consistency.

e large-scale workforce onboarding delays
e High SME dependency during transition
¢ Knowledge leakage across teams

e Delayed workforce stabilization

THE WORKFORCE ACTIVATION GAP

e Extended onboarding delays productivity
e SME dependency slows transition execution

e Standardize operational workflows
2. AI-Guided Workforce Enablement
e Guided onboarding and execution support
e Context-aware operational assistance
e Faster workforce ramp-up
3. Simulation-Based Competency Acceleration
e Real-world operational simulations
e Scenario-driven experiential learning

 Faster time-to-competency

e Improved workforce confidence and productivity

BUSINESS IMPACT & OUTCOMES

¢ Knowledge leakage impacts continuity Area ESI:‘i1m::$d Business Value
¢ Traditional training fails to scale effectively P
Transition Cost Lower migration
: Up to 70%
The reality: 70% of digital transformation Reduction P ° overhead
delays begin with poor process adoption not Faster GCC Faster
technology failure. Operationalizatio | Up to 30% sse ] e
n
THE EPIPLEX APPROACH Faster Workforce | 400, , Faster workforce
Epiplex helps enterprises accelerate GCC Competency readiness
workforce readiness by up to 40% through Al- Higher
. . . oo Potential ROI 7x-20x+ operational
guided execution and operational continuity. efficiency
Scaling a GCC is easy. Scaling productivity is Transition ~$7M Reduced
Savings overhead
the real challenge.

WHAT IS EPIPLEX GCC WORKFORCE READINESS PLATFORM?

Purpose-Built for GCC Transformation

Epiplex enables faster onboarding, reduced SME
dependency, and accelerated workforce readiness
at scale.

Epiplex is an Al-powered GCC workforce
readiness platform that accelerates
workforce activation and operational
continuity.

e Transition Intelligence

e Al-Guided Execution

e Simulation-Based Learning

e Operational Knowledge Continuity

Core Innovation
e Capture operational knowledge once.
e Enable continuous workforce readiness through
Al-guided execution.
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KEY CAPABILITIES GCC TRANSITION IMPACT ANALYSIS

1. GCC Transition Intelli it i
GCC Transition Intelligence Transition Area  Without

o Capture institutional and operational Epiplex With Epiplex
knowledge
e Reduce knowledge leakage during
migration Transition Duration  ~6 Months ~4.2 Months
¢ Minimize SME dependency
2. AI-Guided Workforce Enablement Worl.qforc.e 9-12 ~5-7 Months
. . . Stabilization Months
e Guided onboarding and execution
support _
o Context-aware operational assistance Jlieaice S 40%+ Faster
Competency Ramp-Up
o Faster workforce ramp-up
3. Simulation-Based Competency SME Dependency Savars Significantly
Reduced

Acceleration
e Real-world operational simulations
e Scenario-based experiential learning
o Faster time-to-competency

Operational

. Fragmented High Consistenc
Consistency g g y

4. Operational Intelligence Continuity Knovs./leo.lge Process Al-Enabled
e Preserve tribal and process Continuity Leakage
knowledge
e Reduce operational dependency risks Workforcg Delayed Al
o Improve knowledge accessibility Productivity

A SMARTER GCC STARTS WITH SMARTER EXECUTION.

Epiplex unifies transition intelligence, Al-guided
execution, simulation-based learning, and operational
continuity into a single platform that accelerates GCC

stabilization and workforce activation at scale.

You built the GCC. Now build workforce intelligence around it.
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